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Presidents Report
I am pleased to present the 2007/2008 Annual Report, a year in which the NEMBC and the entire community broadcasting
sector mounted the best ever campaign for a long awaited increase in government funding for the invaluable services to
the community, and indeed the nation, by thousands of volunteers across Australia. Whilst some money was made available
for digital broadcasting and the Australian Music Radio Play Project (AMRAP), funding for the core functions of content,
training and infrastructure was deferred for consideration in this year’s budget.The NEMBC with sector support has asked
for restoration of the Ethnic Radio Training Program, which would allow all ethnic broadcasters to receive at least basic
training and retraining in a multicultural environment.
Needless to say we must keep the pressure on if we are to succeed in this most important claim, after 12 years of neglect and in the current
economic climate our voices must be heard loud and clear, .
Financially the NEMBC, as the audited report shows, recorded a surplus of $28,433 as against a deficit of $100 in the previous financial year
– a considerable improvement.
In the second half of the financial year we successfully managed the renewal of the NEMBC staff and created an additional position, that of the
Women’s Officer.
The new team, of Nancy Falcone (Administration Officer), Rachel Bongiorno (Youth & Women’s Officer), Stephanie Lim (Membership Officer),
under the guidance of Executive Officer Russell Anderson has settled in quickly and are well into their work.Their combined expertise, talents,
commitment, and enthusiasm auger well for the organisation’s future.
We thank the departed staff Executive Officer Tim Tolhurst,Youth Officer Marijana Bosnjak and Administration Officer Julia Farrell and
Membership Officer Shangalie Ali for thier time with us and wish them well in their new endevours.
The Youth and Women’s Committee developed their own plans at meetings in May and June this year, which were included in the September
2008 NEMBC Strategic Planning seminar whose report is now before you for information and comment.
The Constitutional sub committee has put a lot of work into coming up with a number of amendments to be put to the AGM.
The NEMBC, as you know, derives a lot of its strength from being an active partner with organisations and movements of the wider
multicultural community, standing up for the values and practice of multiculturalism, opposed to racism and all forms of discrimination.
Multiculturalism is not an ephemeral phenomenon. It is an integral part of Australia’s history, present, and future.Australia in 2008 is more
multicultural and multilingual than ever before. Policies and services must have a long term objective if discrimination is to be overcome. The
NEMBC put a written submission and appeared in person before a government committee reviewing the previous government’s infamous
Citizenship Test designed intentionally or not, to exclude new migrants and refugees from becoming Australian citizens.
I am pleased to report that the government has accepted most of the committee’s recommendations and the test will be simpler and easier
for applicants to succeed.
Our last year’s conference highlighted our special relationship with indigenous broadcasters by having a combined conference in Brisbane – a
historic first.This special relationship is grounded in the common determination to maintain culture, language and identity. Our relationship is
equally strong with the other sectors of community broadcasters – CBAA, RPH, and CBF.
Looking ahead, implementation of our Strategic Plan is clearly a top priority, for it provides the guidelines for growth, renewal and efficiency
– in a few words, better services to our members and their stations.
The Youth Committee is planning for another Radioactive Forum in 2009.The Women’s Committee has a range of activities underway.The
targets for increased membership and station affiliation to the NEMBC are looking good.
Finally, I wish to express my thanks and deep appreciation to all NEMBC members, their stations, the NEMBC executive and other
committees, and the hardworking and enthusiastic staff for their sterling contribution to ethnic community broadcasting and its peak body, the
NEMBC.
The NEMBC also acknowledges with appreciation, the major sponsors of this, the 2008 Conference – the government of NSW, the CBF and
our host station, 2000FM.

George Zangalis
President
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The NEMBC Profile
Ethnic community broadcasters play a very important role in building and maintaining a harmonious and successful multicultural society.
Broadcasters provide essential information and cultural services to communities across Australia. Recent surveys reveal that in an average
week the sector produces 2,439 hours of ethnic language programs, an increase from 2,400 hours last year and broadcasts in over a 100
languages, which is an increase from 97 languages in 2007.
The key role of the NEMBC is to promote and represent the interests of ethnic and multicultural broadcasters in Australia and to advance the
development of a harmonious multicultural society and to fight racism.The NEMBC represents thousands of ethnic broadcasters throughout
Australia. In every capital city there is a large ethnic community radio station and dozens of community radio stations in urban and country
towns that host ethnic and multicultural programs. Multicultural radio not only facilitates cultural and linguistic continuity, a space for selfrepresentation, belonging and inclusion in the community, but also works towards strengthening multiculturalism and countering stereotypes.
The NEMBC develops policy, strongly advocates for multiculturalism and multilingualism and lobbies the federal government for the funding of
ethnic programming, training, the development of emerging and refugee communities, women and youth broadcasting.
The NEMBC membership is made up of around 600 program groups, speaking 98 different languages, operating from nearly 100 stations.
The NEMBC also engages a large audience with its quarterly publication,The Ethnic Broadcaster magazine, which is distributed Australia wide
to nearly 100 radio stations who then distribute it to the extensive membership.
The annual conference provides an opportunity for the NEMBC to collaborate and communicate with its membership, making the NEMBC a
truly representative peak body for multilingual and multicultural community broadcasting.
Community radio encourages a creative and representative participation media that’s an alternative to mainstream media, valuing community
interests, needs and local culture.
The community radio sector has become a major producer of locally relevant special interest programming (Indigenous, Ethnic and RPH) that
would otherwise have to be provided by the ABC and/or SBS at a much greater cost. A simple comparison of the relative cost structures in
Non- English Speaking Background (NESB) radio production between the Special Broadcasting Service and the community radio broadcasting
sector drawn from a 2006/07 CBF report illustrates this point.
SBS received $21 million and ethnic community radio services received $2.7 million, in 2006/07. Ethnic community broadcasters produced
80% more programs than SBS. The average cost for a single program on SBS was over fifteen hundred dollars while an ethnic community
radio program cost under forty dollars.

The Strength of Community Radio
The community radio sector fulfils an enormous role in the media sector in Australia, approximately 7.5 million Australian’s
tune into community radio each month. Being such an assessable form of media, community radio is a powerful medium for
communication and representation.
• 27% of Australian radio listeners (4.5 million) listen to community radio in a typical week. An estimated monthly national
radio audience reach of more than 7 million and national television audience reach of 3.6 million.
• 78% of long-term licensed stations are located in rural, regional and remote areas
• 150,000 Australians financially support free-to-air community radio services as subscribers or members.
• 4% or 716,000 Australians listen to community radio exclusively.
• Since 2004 community radio listenership has increased by 20%
• Despite the huge disparity in the resource base of the community radio sector and its national and commercial
counterparts the community radio sector achieves a collective national average weekly audience that is 60% of that of the
ABC & SBS combined and 42% of that of the commercial radio sector.
• There is considerable potential to develop community radio listenership further as only 71% of Australians aged 15 or over
are aware of community radio.
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NEMBC Activities
Following is the NEMBC report on the activities conducted during the funding period July 2007 to June 2008 and outlines the benefits arising
from the funded activities.

ADVOCACY
The NEMBC participated fully and most energetically in the “Value Our Voices” campaign leading up to the November 2007 Federal elections
which was supported with $27,800 from the CBF.This allowed the NEMBC to employ 2 part time campaigners Leigh Hubbard and Rachel
Maher.The NEMBC worked with all sections of the Community Broadcasting sector in promoting this campaign with visits to stations,
politicians and community organisations.
Briefings were organised, coupled with campaign launches in studios at all capitol cities. 3ZZZ co-hosted the National Launch.
The NEMBC got off to a flying start with the production and distribution of the information kits, which included proforma letters to be sent
by broadcaster and communities to the Minister and Shadow Minister for Communications. Promotional CD’s were produced in over 20
languages mostly funded by 3ZZZ.
The NEMBC played a leading role in organising sector involvement in the preparation of resolution and policy positions on our funding claims
adopted by community organisations, government ministries and agencies such as: State Multicultural Affairs, ministries, the ALP and FECCA
2007 National Conferences, the August 2007 National meeting of Federal Government and state immigration and multicultural ministries,
many local councils, individual trade unions and the ACTU. Resolutions of support were passed.
Feedback from departmental people working with ministers and shadow ministers had indicated that the Ethnic Campaigns in particular
had an impact with consistency and flow of letters. It was the best prepared and conducted lobbying campaign in the course of which our
constituency became better educated on sector organization and policies.
The NEMBC made a comprehensive submission opposed to the previous government’s legislation on citizenship a prohibitive and
discriminatory measure.
Another submission was made to the Senate Legal and Constitutional Affairs Committee on the same issue.The NEMBC constantly receives
invitations to participate in government and community discussions, seminars and conferences on ethnic and community broadcasting,
multiculturalism, immigration, racism etc.
Regular meetings have continued within the sector including meeting with: the National Training Consultative Group, Digital Radio Consultative
Group and the CBOnline Consultative Group.

2007 NEMBC CONFERENCE AND AGM
The 2007 conference was held jointly with the AICA in Brisbane last November. It was an historic occasion with the uniting theme being
Culture and Language Identity. It was judged as a most successful and moving event.The good relations between the NEMBC and AICA were
further strengthened.
Most plenary and workshop sessions were jointly conducted.The AGMs proceeded separately.
One hundred and one NEMBC delegates attended the conference representing all states and territories.Another 20 people attended.
The AGM adopted a new policy on the funding of another hour for multicultural youth programming and the appointment of an ethnic
broadcaster’s representative in access stations with more than three ethnic programs.

ETHNIC BROADCASTER
Three issues were published with a special conference edition.The EB continues to improve in content and appearance. It is read by a wide
range of people interested in ethnic broadcasting and ethnic affairs.The EB reports on station and broadcasting activities and keeps them
informed of changes in policy, technology and training.
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NEMBC Activities
MEMBERSHIP
Financial membership remains at 582 members or just over 60% of the total.
The membership organiser visited 24 stations mainly in NSW and Victoria.The Membership Officer confirmed that it takes more than one
visit to make contact and convince broadcasters and station managers to recognize the benefits of membership. 34 new programs have
joined up and over 500 have renewed their membership.The M/Os efforts are supported by other executive committee members and staff.
Regular articles in the Ethnic Broadcaster and mail out to members and potential members are part of the efforts to maintain and improve on
membership.
A Members Handbook has been drafted and is being prepared for approval by the Executive Committee.

NSW NEMBC STATE ETHNIC BROADCASTERS’ FORUM
The forum was held in Sydney in September 2007. It was sponsored by 2000FM. It was attended by 20 people coming from 4 community
radio stations. As a first attempt it was encouraging. It was agreed to make it an annual event and reach out to more stations.

NEW & EMERGING COMMUNITIES
Stations and members report an increase in training and broadcasting by these communities in all states.The NEMBC consistently promotes
their participation.The Ethnic Broadcaster magazine features articles on socio-economic and racial discrimination affecting new migrants and
refugees, and how community radio can and does assist.The NEMBC published a brochure especially directed to members of the new and
emerging communities.
Training programs developed by the NEMBC are developed to accommodate and focus on emerging communities.

YOUTH COMMITTEE
The Youth Committee met regularly over the period.This includes face-to-face meetings, teleconferences and meetings held via msn.
In follow up to the Radioactive Youth Forum, the Youth Committee compiled the responses from the floor into a document titled “What will
multicultural & ethnic youth broadcasting” look like in the future? This was mailed to full time stations and broadcasters and also published in
The Ethnic Broadcaster.
The Youth Committee compiled a list of recommendations that arose from the Radioactive Youth Forum.With the approval of the Executive
Committee, these were presented to EGAC.As a result of the funded hours for multicultural youth programming increased from 1 hour to 2
hours per week per station.
The Youth Committee participated in promoting the NEMBC lobbying campaign in their states.
The Youth Committee has assisted in promoting and supporting the CBF funded Agents of Change Pilot Training Project.
The Youth Committee facilitated a workshop discussion about the implications of digital radio for ethnic youth broadcasting at the NEMBCAICA national conference in Brisbane November 2007.The discussions from that workshop will go into Youth Committee policy and project
development.
The Youth Committee embarked on a Strategic Planning weekend in May 10-11 for utilising recommendations put forth by participants at
both the Radioactive Youth Forum and the NEMBC conference digital radio workshop towards youth policy and project development.The
Youth Committee will also be examining issues relating to funding guidelines and assisting the executive committee in fleshing out better
definitions for multicultural youth programming.
In strategic planning and policy development the youth committee has had two very successful planning seminars in Melbourne. Plans are in
the making on the following issues:
Youth:
• Establish state base committees with a minimum of three people to strengthen and broaden the participation of youth issues.
• Commence digital radio broadcasting on the web.The NEMBC website would play host to an on-demand webcast of ethnic and
multicultural youth programs from around Australia.
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NEMBC Activities
• Radioactive Youth Forums.These are state based forums encouraging participation and involvement in each state by organising forums
and feeding back into the NEMBC national conference.
• Holding Youth workshops and sessions at the NEMBC national conference.
• Establishing portfolios for members of the Youth Committee so they will become more active on issues.
• Continuation of the pilot training project the Agents of Change.

WOMEN’S COMMITTEE
The women’s committee faced some difficulties, due partly to insufficient funds to meet face to face, and administrative support. However the
committee was able to produce a CD of interviews of women of non-English speaking backgrounds who were high achievers and/or have
been involved in community broadcasting. It was launched during the 2007 conference. It is a valuable resource to younger women entering
community broadcasting.The CD also received a CBAA prize.
The women’s committee is aware of the need to develop immediate and long-term policies and activities and to that end a two day planning
seminar was organised in May 21 –June 1 2008. In strategic planning and policy development the youth and women’s committees had a very
successful planning seminar in Melbourne on May 31 and 1st June 2008. Plans are in the making on the following issues:
• Develop communications and public relations strategies such as:
• Web networking and audio files uploading and downloading.
• Update and reprint the women’s leaflet.
• Production of NEMBC women’s banner.
• Production of calendar.
• Regular articles in the Ethnic Broadcaster.
• Organise workshops at the NEMBC National Conference.
• Emerging community’s research and training:The Women’s Committee would join the existing research being organised by the EGAC
funded project “Changing Communities: Getting NEC groups into community broadcasting”.The Women’s Committee would take on
the research component in at least two capital cities and a regional city, thus strengthening the results of this existing project.Women
would be identified for training and the Youth and Women’s officer would then develop grant proposals – with the aim to get NEC
women on the air.
• Research and develop the use of new technologies for national communication between face to face meetings.
• Policy development within the NEMBC.

ADMINISTRATION
The NEMBC has seen a turn around of new staff. There is now a full staff at the NEMBC including: the new Executive Officer Russell
Anderson,Administration Officer Nancy Falcone, Membership Organiser Stephanie Lim and Rachael Bongiorno to the new fulltime position
of Youth and Women’s Officer.

POLICY
The Finance and Staff Policies and Procedures manual was further developed and amended. It has been approved at the May 2008 NEMBC
Executive Committee meeting and will continue to be enhanced and improved to meet the needs of the organization.
A staff review of salaries and conditions was carried out in July-August 2007.
In December 2007 the NEMBC decided to take steps to improve the efficiency and professionalism of its operations and at all staff, executive
and committee levels. Organising a strategic planning weekend and all executive and most staff members attended a ½ day induction/
orientation course on February 15th 2008.
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Annual Report

The following is a summary of the audited financial statements for the National Ethnic and Multicultural Broadcasters Council (NEMBC) for
the financial year 2007/2008. Following this is the Auditors Report on the finances of the NEMBC for the 2007/2008 period.
In general the Council is in a healthy and much improved financial position showing a surplus result for the first time in the last four years.
Overall financial management has improved over the years with a surplus for 2008 of $28,433.This is an improvement from previous years
deficits:
• In 2006 /07 there was a deficit of $1009,
• In 2005/06 a deficit of $302, and
• In 2004/05 a deficit of $85,996.
Operational expenses have increased exponentially in line with the increased number of projects but still remain within budget representing a
positive cash flow.
Overall the income for the period was $434,062 and the expenditure was $405,629.Therefore a surplus was achieved of $28,433.There
was an increase revenue of $138,342.This increase was mostly due to the training project Agents of Change,The Election Lobby Campaign,
increased CBF Funding and the Annual Conference received host state government and Victorian government sponsorship.
This year the Council was able to apply and secure financial resources from:
The Community Broadcasting Foundation (CBF) for its operations.
The CBF for the Agents of Change Training Project.
The CBF for the Election Lobby Campaign.
Victorian State Government.
Conference Host State Government funding.
The NEMBC operates on a very lean budget and as a service provider is able to administer an operation that works on very low costs.With
the introduction of a Policies and Procedures handbook, including financial policies, the NEMBC is showing a commitment to keep a watchful
eye on any possible over expenditure on line items. Financial management has been prudent and costs were covered to return a positive
outcome.
An important function of the Council’s financial operations is the building and maintaining of good relations with financial stakeholders that
provide operational funding for the Council.The Council has made positive efforts in this regard as a result writing a number of successful
grant applications and provided prompt reporting to donors.
The Council is continuing to explore its opportunities and to meet its challenges, obligations and financial accountability.The NEMBC’s
financial status remains strong, as it continues to progress new innovations, develop networks, embrace new technologies and use effective
communitcation to embark on an exciting and sustainable future for ethnic broadcasting.
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